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Learning enterprises enjoy success!

Success is generated by an ability to learn new

' aYa\V, Vi

thiﬂgs In a company learnin 18 something 1J NEew
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Expertise manager as company partner

In Central Finland seven expertise managers are
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an additional resource which companies are
wisely making use of.
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» Central Finland Chamber Jyvaskyla Institute

of Commerce, of Adult Education

* The Regional Association * JAMK University
of Enterprises in Central of Applied Sciences
Finland * The University of Jyvaskyla

» Development companies Jamséa College
» The Regional Council of Northern Central Finland
Central Finland Learning Centre
« Jyvaskyla College  TE Centre for Central
Finland as well as TE offices
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Expertice manager

Broker
Accelerator

Neutral partner

Facilitator
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Investing in human capital

- Investing in
human cabpital
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Learning and
business result
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DI Pialls, ITTUICc
tools and reports

Human
capital
focus

Business
focus

Customer
focus
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Developing organisational capability,
customer focus — case service design

Finding the Finding the Finding the
direction of right kind of right instruments,
development o action plan funding and experts

Evaluating the
guality of
Implementation

"Service Wallchart” Designed by Sean Blair and Stefan Moritz for the BusinessLink, 2005
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Finding the
direction of
development

Finding the
right kind of
action plan
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Euroopan union
Euroopan sosiaalirahastc

Finding the
right instruments,
funding and experts

=

Evaluating the
quality of
implementation
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Evaluation of current status

Development planning

| Evaluaionofcurentsas

Funding and resources

Quality control

Evaluating implications and new status

||.

Nina Rautiainen/Matti Harkénen 10



Yritysten, . .
TalTava KesKi-suoml

How to find the
right kind of

How to find the
right direction of

development? action plan?
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How to find the
right instruments,

funding
and experts?

11



